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Plann ing  fu tu re  l eadersh ip  changes  fo r  a
sma l le r  bus iness ,  pa r t i cu la r l y  fam i l y - run
ven tu res ,  can  be  d i f f i cu l t .  The  ma in
p rob lemat i c  i ssue  he re  i s  the  h igh  degree
o f  the  found ing  CEO's  pe rsona l  i nves tmen t
and  invo lvemen t  i n  es tab l i sh ing  and
gu id ing  the  company .  In  many  cases ,  the
CEO- founder  v iews  the  bus iness  and
themse lves  as  one  in  the  same;  a  so r t  o f
L 'É ta t  c ' es t  mo i  wor ldv iew,  i f  you  w i l l .     
 
Tha t ' s  why  i t  i s  o f ten  c r i t i ca l  f o r  sma l l -  and
med ium-s ized  bus inesses  tha t  a re  head ing
in to  the  nex t  genera t ion  o f  g rowth  to  seek
ou ts ide  he lp .    

The re  a re  es t ima tes  tha t  on ly  one- th i rd  o f
SMBs have  success ion  p lans  in  p lace  as
concerns  changes  in  top  leadersh ip  ro les .
Wi thou t  such  p lans ,  even  the  mos t
success fu l ,  s t ronges t  en te rp r i ses  can  face
manager ia l  and  gu idance  vacuums tha t  w i l l
t h rea ten  the i r  l ong - te rm success  and
v iab i l i t y .   
 
I f  you  a re  a  sma l l  bus iness  owner
cons ide r ing  re t i remen t  o r  p repar ing  to  s tep
back  f rom an  ac t i ve  ro le  i n  you r  company ,
I ' ve  p rov ided  be low a  few t i ps  on  i ssues
tha t  you  shou ld  cons ide r  when  p repar ing  a
success ion  p lan  fo r  the  CEO ro le  i n  you r
company .      
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C E O  s u c c e s s i o n  f o r  S M B s  

4  t i p s  t o  e n s u r e  yo u r  b u s i n e s s '  l o n g -  

t e r m  s u c c e s s  

1 .  Communicate  open ly  and  honest ly  w i th  your  leadersh ip  team:  
   
You  shou ld  be  up  f ron t  w i th  fam i l y  members  i n  the  bus iness ,  and  your  board  
members ,  abou t  you r  p lans .  S i t  down  and  d i scuss  you r  i deas  on  t rans i t i on ing  
ou t  o f  company  leadersh ip  and  use  o the r  fam i l y  members  i n  management  o r  
boa rd  members  as  a  sound ing  board  fo r  ge t t i ng  ideas  on  runn ing  a  
rec ru i tmen t  p rocess  tha t  w i l l  de l i ve r  the  bes t  resu l t s  fo r  the  company .  
 
2 .  Accept  tha t  your  bus iness  is  not  s ta t ic  and  ne i ther  is  the  market :  
  
W i th  a  h igh  degree  o f  pe rsona l  e f fo r t  and  sac r i f i ce  i nvo lved  in  l aunch ing  a  
success fu l  bus iness ,  the re  a l so  comes  a  fee l i ng  tha t  on ly  you  know how bes t  
to  run  you r  bus iness .  Such  an  approach  i s  neve r  good .  Rev iew the  sk i l l s  o f  
you r  board  and  your  execu t i ve  team.  Look  fo r  the  v i s iona r ies  i n  you r  
company  and  ta l k  w i th  them to  gauge  the i r  pe rsona l  commi tmen t  to  the  
company 's  success  ove r  the  long - te rm.  Assess  how they  in te rac t  w i th  o the r  
members  o f  management  and  how they  lead  and  insp i re .    
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3 .  G ive  you  and  your  bus iness  lead- t ime  for  process ing  change:  
 
Rep lacement  o f  company  execu t i ves  never  happens  ove rn igh t .  You  need ,  as  
men t ioned  above ,  t ime  to  scou t  ou t  top  leadersh ip  ta len t  and  assess  how 
po ten t ia l  CEO cand ida tes  m igh t  succeed  in  the  company 's  top  ro le .  Cons ide r  
b r ing ing  po ten t ia l  CEOs on  board  fo r  key  p ro jec ts ,  g i ve  them respons ib i l i t y  
fo r  manag ing  th i s  work ,  and  mon i to r  how they  commun ica te  w i th  impor tan t  
s takeho lde rs  and  manage  teams du r ing  d i f f i cu l t  p rocesses .  You  w i l l  l i ke l y  
need  a  yea r  o r  more  to  assess  wh ich  cand ida te  i s  the  r i gh t  pe rson  to  f i l l  you r  
shoes .   
 
4 .  Don ' t  be  a f ra id  to  exp lore  ex terna l  management  opt ions:  
 
I dea l l y ,  you  w i l l  have  in te rna l  execu t i ve  ta len t  tha t  can  take  on  the  CEO ro le  
once  you  s tep  back  f rom the  day - to -day  runn ing  o f  you r  bus iness .  
However ,  we  a l l  know tha t  somet imes  leadersh ip  t rans i t i on  scenar ios ,  
espec ia l l y  i n  fam i l y - run  bus inesses ,  a re  no t  a lways  op t ima l .  I f  you r  i ns t i nc t  i s  
tha t  appo in t i ng  ano the r  fam i l y  member  m igh t  no t  be  in  the  bes t  i n te res t  o f  
you r  company 's  fu tu re  success ,  the re  i s  a lways  the  op t ion  o f  seek ing  CEO 
ta len t  f rom among  members  o f  you r  board .  L i kew ise ,  the re  i s  the  poss ib i l i t y  
o f  se l l i ng  you r  bus iness  to  ou ts ide  inves to rs  o r  work ing  w i th  i n te r im  
management  consu l tan ts  to  t ra in  a  CEO rep lacement  who  can  po ten t ia l l y  f i l l  
t he  pos i t i on  acco rd ing  to  you r  bus iness '  l ong - te rm s t ra tegy .  The  key  task  
he re  i s  to  a r t i cu la te  a  wr i t t en ,  s t ra teg ic  p lan  tha t  ou t l i nes  med ium-  to  l ong -  
te rm bus iness  goa ls  and  the  b rand  v i s ion  o f  you r  company  go ing  fo rward .    
 
You  wan t  to  s tep  down w i th  peace  o f  m ind  tha t  you r  company  w i l l  have  sk i l l ed  
management  go ing  fo rward ,  wh i le  s t i l l  keep ing  w i th  the  v i s ion  tha t  you  pu t  i n  
p lace  when  launch ing  you r  en te rp r i se .  
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